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o™ Planned Dates 15-08-25] 29-08-25] 12-09-25| 19-09-25] 26-08-25] 24-10-25 24-03-26
12| W7 |Construction of deep tube-wells (DTW) at DTW #213 under SKWP Lot} 1 &GP MD |Rev. 93.00 |Planned Days 0 14 14 74 7 28 70
Actual Dates 26-02-26] 11-03-26
oT™ Planned Dates 15-12-25] 29-12-2 2-01-26] 19-01-26] 26-01-26] 23-02-26 24-06-26
13| W8 |Re-habilitation of deep tube-wells (DTW) under IRP#1, SKWP Lot] 1 oGP MD | Rev. 40.56 [Planned Days 0| 14 14 7] % 28 0
Actual Dates 26-02-26] 11-03-26 | | |
nses: VED Purchase
oT™ Planned Dates 15-09-25] 28-08-25] 13-10-2 24-03-26
14| G6 |Supply of Variable Frequency Drive (VFD) and related others for DTWs of SKWP Lot| 1 oGP CE |Rev. 22.70 |Planned Days 0 14 14
Actual Dates 13-11-25] 23-11-25] 27-12-26 04-03-26
Planned Dates 19-09-25
15| G7 |Procurement of emergency spare items for VFD for DTWs of SKWP Lot| 1 | DPM| SE |Rev. - |Planned Days
Actual Dates 1
oT™ Planned Dates 15-08-25] 29-08-25] 12-09-25 19—09-33 26-09-25 24~1D-25| 24-03-26)
16| G8 |Supply of VFD controller and related others for DTWs of SKWP Lot{ 1 oGP CE |Rev. 15,65 |Planned Days 0 14] 14 i 7 28 70
Actual Dates 13-11-25] 23-11-25] 23-12-25] 24-12-25| 25-12-25] 30-12-25]
nses: Office Bullding Construction
OTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-1 D-25| 24-03-26
17 | Wo |Construction of Prayer room & ancillary works for IRP#2 office building area under SKWP Lot} 1 oGP SE | Rev. - |Planned Days 0| 14 14 7 i 28 0
Actual Dates
| Planned Dates 15-08-25| 17-08-25| 19-08-2 18-08-2
18 | W10 |Construction of a shade for IRP#1 fresh water reserver tank at IRP#1 Office Building Lot| 1 | DPM| SE |Rev. 3.14 |Planned D 2 2 4
Actual Dates 20-09-25] 21-09-25] 22-09-25 30-09-2
L™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-08-25] 24-10-25 24-11-25
19 | W11 |{Construction and extension crane pick-up parking shed in IRP#1 Office Building of SKWP Lot} 1 oGP SE |Rewv. 4,73 |Planned Da: 0 14 14 7 7 28/ 70
Actual Dates 06-11-25] 20-11-25| 14-12-25] 15-12-25] 15-12-25] 17-12-25 11-01-26}
nses: ce ase
Planned Dates 15-08-25] 17-08-25] 19-08-25 19-08-25
20| G9 |Supply of furniture & related office equipment for SKWP lot{ 1 | DPM| SE |Rev. 3.00 |Planned Days 2 2 4
Actual Dates 10-09-25] 10-089-25] 10-09-25! 21-09-25
Capial Experises: Boundary Wall A T =
oT™ Planned Dates 15-08-25] 2 25] 12-09-25] 19-09-25] 26-09-25] 24-10-2 24-03-26
21 | W12 |Construction of Boundary wall, Gate and Approach Road near the Dormitory in IRP#1 Lot] 1 oGP CE |Rev. 14.69 {Planned Days 0 14 14 7] if) 28 70
Actual Dates 04-12-25] 14-12-25| 23-12-25] 24-12-25] 25-12-25] 28-12-2 12-02-26
LT™M Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-08-25] 24-10-2 2 26/
22 | W13 |Construction of boundary wall & related others at DTW 1-01 under SKWP Lot} 1 oGP SE |[Rev. - [Planned Days 1] 14 14 74 28 70
Actual Dates
o™ Planned Dates 15-08-25] 29-08-25| 12-09-25] 19-09-25] 26-09-2 24-03-26
23 | W14 |Construction of boundary wall & related others at DTW 1-05 under SKWP Lot| 1 &GP SE |Rev. 8.56 |Planned Days ] 14 14 - 74
Actual Dates 15-02-26] 2 26| 02-03-26] 03-03-26] 03-03-26
LT™ Planned Dates 15-08-25| 29-08-25] 12-09-25] 19-08-25| 26-08-25 24-03-26
24 | W15 |Construction of boundary wall & related others at DTW 2-12 under SKWP lot] 1 oGP SE |Rev. - |Planned Days 0 14 14 7 7
Actual Dates
OT™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-08-25] 26-09-25 24-03-26
25 | W16 |Construction of boundary wall & related others at DTW 1-04 under SKWP Lot| 1 oGP SE |Rev. 8.30 |Planned Da! 0 14 14 7 74
Actual Dates
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Capltal Expenses: Automation and Digitalizatlon
OT™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
1 | G1 |Supply of automation & digitalization related equipment for SCADA system of SKWP Lot | 1 0-GP CE |Rew. 25.00 |Planned Days 0 14 14 Fi 7 28 70
Actual Dates
‘ ; ; ot Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
2 | G2 :g;;;gy:f radio frequency related equipments for smooth communication from DTWs to Lot 1 O'(I'sl\; st |Rev. 10,00 Lj—lé-—-—-——-——nned Paie i e 7 = z 8 7
ik Actual Dates
Capﬁp_l Expenscs: SGADA Installation e
; ; : oo Y Planned Dates 01-09-24] 15-09-24] 29-09-24| 06-10-24] 13-10-24] 10-11-24 08-02-25]
3 | @3 Er;)gugg]}ent of various spare item for SCADA installation in IRP1 main sub-station of SKWP Lot | 4 :)'I(;I\g CE | Rev. 20.00 [Blanned Dave 5 T 7 5 7 5E 50
' : Actual Dates
3 ; i T y I Planned Dates 03-09-24] 17-09-24] 01-10-24] 08-10-24] 15-10-24] 12-11-24 10-02-25
4 | G4 [Fg;)gug;?ent of various spare item for SCADA installation in IRP2 main sub-station of SKWP Lot 1 S_‘(l;’l\g GE |Rev. 16.04 'I'—"""'"-Ianneorays o = T 5 = 5E 56
) [Actual D Dates
O™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
§ | G5 |Procurement of Different kinds of sensors and calibration tools for SCADA related works Lot] 1 0-GP CE |Rev. 23.96 |Planned Days 0 14 14 7 7 28 70
Actual Dates
Uagﬁnl Expenses: Deep Tube-well Construction
OTM Planned Dates 18-08-24] 09-01-24] 15-09-24] 22-09-24] 29-09-24] 27-10-24 25-04-25
6 | W1 |Re-generation of deep tube-wells (DTW) under IRP#1, SKWP [C/O, W2] Lot | 1 op MD | Rev, ' 44.64 Wnned Days 14 4 7 7 28 180
S Actual Dates 13-02-25] 27-02-25] 19-03-25] 25-03-25] 27-03-25] 10-04-25
Planned Dates 02-12-24] 09-12-24] 06-01-25 06-04-25
7 | W2 |Re-habilitation of deep tube-wells (DTW) 1-05 under SKWP [C/O, WT7] Lot] 1 | DPM | DMD | Rev, 10.00 |Planned Days ol 7| 28 90
Actual Dates 08-01-25] 09-01-25] 21-01-28
O™ Planned Dates 11-08-24] 25-08-24] 08-09-24] 15-09-24] 22.09-24] 20-10-24 19-11-24
8 | W3 |Construction of deep tube-wells (DTW) at DTW#1-03 under SKWP [C/O, W8] Lot | 1 cp MD | Rev. 91.08 [Planned Days 0 4 14 7 7 28 3¢
S Actual Dates 05-03-25] 19-03-25{ 17-05-25] 17-05-25] 19-05-25] 04-06-25
oT™ Planned Dates 15-10-24] 29-10-24] 12-11-24] 19-11-24] 26-11-24] 24-12.2 22-06-25
9 | W4 |Re-habilitation of deep tube-wells (DTW) under IRP#2, SKWP [C/O, W9] Lot| 1 GP MD | Rev. 44.55 [Planned Days 0 4 4 7 7 28] 180
i Actual Dates 13-02.25] 27-02-25] 19-03-25] 23-03-25] 27-03-25] 10-04-2!
Planned Dates 15-05-25] 17-05-25] 18-05-25 17-06-25
10 | W5 |Re-habilitation of deep tube-wells (DTW) 1-04 under SKWP [C/O, W98] Lot] 1 | DPM j DMD | Rev. 10.00 [Planned Days 2 1
Actual Dates 15-06-25] 17-06-25] 20-06-25
OTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-28
11 | W6 [Construction of deep tubs-wells (DTW) at DTW#1-02 under SKWP Lot | 1 0GP MD | Rewv. 93.00 [Planned Days 0 14 14 7 7 28 70,
] Actual Dates
OTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25§ 24-10-25 24-03-26
12 | W7 |Construction of deep tube-wells (DTW) at DTW#2-05 under SKWP Lot} 1 o-GP MD | Rev. 93.00 [Planned Days 1) 14, 14 7 7 28 70
i Actual Dates <
| Planned Dates 15.12-25] 29-12-25] 12-01-26] 19-01-26] 26-01-26] 23-02-26 24-06-26
o™ <
13 | W8 |Re-habilitation of deep tube-wells (DTW) under IRP#1, SKWP Lot 1 6.GP MD | Rev, 40.56 [Planned Days 0 14 14 7 i 28 70
i Actual Dates
) oT™ Planned Dates 15.09-25] 29-00-25] 13-10-25] 20-10-25] 27-10-25] 24-11-25 24-03-26
14 | G6 |Supply of Variable Fraquency Drive (VFD) and related others for DTWs of SKWP Lot | 1 0.GP CE | Rev. 25.00 [Planned Days 0 14 14 7| 7 26 70
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Planned Dates 15-08-25] 17-08-25] 19-08-25 19-09-25
15 | G7 |Procurement of emergency spare items for VFD for DTWs of SKWP Lot| 1 | DPM | SE |Rev 5.85 [Planned Days 2 2 4
Actual Dates
OT™ Planned"b—gges 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-08-26
16 | G8 |Supply of VFD controller and related others for DTWs of SKWP Lot} 1 oGP CE | Rew. 20.00 |Planned Days 0 14 14 7 7 28 70
Actual Dates
Capltal l:xpensas: Office Bullding Construction i
OTM Planned Dates 15-08-25] 29-08-26] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
17 | W9 |Construction of Prayer room & ancillary works for IRP#2 office building area under SKWP Lot | 1 Gp SE | Rev. 10.00 [Planned Days 0 14 14 7] 1 28 70
g Actual Dates
Planned Dates 15-08-25] 17-08-25] 19-08-25 19-09-25]
18 | W10 |Construction of a shade for IRP#1 fresh water reserver tank at IRP#1 Office Bullding Lot} 1 | DPM} SE |Rewv. 3.15 [Planned Days 2 2 4
[Actual Dafes
LTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-11-25]
18 | W11 }Construction and extension crane pick-up parking shed in IRP#1 Office Building of SKWP Lot{ 1 6.GP SE | Rev, 5.00 __Filannea Days 0 14 14 i 7 28 70
N Aclual Dates
apltal Expenses: Furniture and Office EqUipment purchase
Planned Dates 15-08-25] 17-08-25] 19-08-25 19-08-25
20 | G9 |Supply of furniture & related office aquipment for SKWP Lot} 1 | DPM | SE | Rev. 3.00 ﬁlannec___yﬁs 2 2 4
Acgual Dates
Capital Expenses: Boundary Wall
o™ Planned Dates 15-08-25] 20-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
21 | W12 [Construction of Boundary wall, Gate and Approach Road near the Dormitory in IRP#1 Lot} 1 eGP CE | Rev, 16.67 [Planned Days 0 14 14 7 { 28 70
Actual Dates ‘
L™ Planned Dates 15.08-25] 29-08-75| 12-09-25] 19-00-25| 26-00-25] 24-10-25 24-03-26
22 | W13 |Construction of boundary wall & related others at DTW 1-01 under SKWP Lot| 1 eGP SE | Rev. 10.00 |Planned Days 0 14 14 7 i 28 70
Actual Dates
o™ Planned Dates 15-08-25| 20-08-25] 12-09-25] 10-08-25] 26-00-25] 24-10-25 24-03-26]
23 | W14 |Construction of boundary wall & related others at DTW 1-05 under SKWP Lot} 1 GP SE | Rev. 10.00 [Planned Days 0 14 14 7| if 28 70
i [Actual Dates
LTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
24 | W15 |Construction of boundary wall & related others at DTW 2-12 under SKWP Lot ] 1 oGP SE | Rev, 10.00 [Planned Days 0 14 14 i i 28 70
Be [Actual Dates
OTM Planned Dates 15.08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
25 | W16 |Construction of boundary wall & related others at DTW 1-04 under SKWP Lot | 1 0GP SE | Rev. 10.00 [Planned Days 0 14 14 7 7 28 70
- Actual Dates
LTM Planned Dales 15-08-25] 29-08-25] 12-08-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
26 | W17 |Construction of boundary wall & related others at DTW 2-10 under SKWP Lot| 1 GP SE | Rev. 10.00 [Planned Days 0 14 14 7 7 28 70
P [Actual Dates
OT™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
27 | W18 |Construction of boundary wall & related others at DTW 2-05 under SKWP Lot] 1 GP SE | Rev. 10.00 |Planned Days Q 14 14 7 7 28 70
- Actual Dates
LTM | Planned Dates 15-08-25§ 29-08-25] 12-09-25] 19-09-25] 26-09-25) 24-10-25 24-03-26
28 | W19 |Construction of boundary wall & related others at DTW 2-07 under SKWP Lot | 1 Gp SE | Rev. 10.00 [Planned Days 0] 14 14 ¥ i 28 70
s [Actual Dates
Caplifal Expenses: Water Line instalation/re-instaliation
" I ; / Planned Dates 14-08-24] 28-08-24] 11-09-24] 18-09-24] 25-09-24] 23-10-24 20-02-25
29 | 610 Supply of gate valve & related others for DTW delivery & local water line netwark of SKWP Lot] 1 OTI\Q st | Rev. 10,00 [Flanned Days 5 T 7 Z = S50
[C/0, G4) -Gl [Actual Dates
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