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OTM Planned Dates 09-00-24] 23-00-24] 07-10-24] 14-10-24] 21-10-24| 15-11-24 17-05-25
30 | G12 |Supply of Variable Frequency Drive (VFD) and related others for DTWs of SKWP | Lot] 1 GP CE |Rev.] 12.01 [Planned Days 0 14 14 z, z 28 180
e Actual Dates 28-11-24] 15-12-24108-01-25] 16-01-25]17-01-25[ 20-01-25| 19-02-25
Capital Expenses: Computer & Accessories
Planned Dates 12-09-24] 26-09-24]10-10-24] 17-10-24] 24-10-24}21-11-24 06-12-24
31| G13 |Supply of computer & related others item for SKWP Lot| 1 |DPM| SE |[Rev.] 2.00 |[Planned Days 1] 14 14 i 7 28 15
Actual Dates
Capital Expenses: Furniture & Ofice Equipment
Planned Dates 10-09-24] 24-09-24]08-10-24] 15-10-24]22-10-24] 19-11-24/ 19-12-24
32 | G14 [Supply of furniture & related others office equipment for SKwP Lotf 1 |DPM| SE |Rev.| 299 [Planned Days 0 14 14 7 7 28 30
Actual Dates 15-02-25]18-02-25] 18-02-25 26-02-25
Operation Expenses: Staff Bus/Rent-a-Car
i i i : Planned Dates
33| 615 El;tass%fsgg;/mccrobus for Savar Keraniganj Wellfield Plant (SKWP), DWASA Lot! 1 22\; CE |Rev. 599 [Planned Dave
: i Actual Dates 05-09-23] 20-09-23]01-10-23]02-10-23] 03-10-23] 16-10-23] 365 _|14-12-24
OTM Planned Dates 06-10-241 20-10-24103-11-24110-11-24]17-11-24] 15-12-24 15-12-25
34 | G16 [Hire of car/microbus for Savar Keraniganj Wellfield Plant (SKWP), DWASA Lot| 1 GP CE |Rev.] 0.00 [Planned Days 0 14 4 7 7 28 365
o Actual Dates
Operation Expenses: Office Maintenance
i inti i ; Planned Dates 01-09-24] 15-09-24]29-09-24]06-10-24} 13-10-24] 10-11-24 26-12-24
35 | wi1g gzssgmg & painting of office building south and east side boundary wall under Lol 1 eO‘gg pMD | Rev. 898 [Planned Dave 5 T 7 i Vi 28 75
5 Actual Dates 13-03-25] 27-03-25
OTM Planned Dates 05-09-24] 19-09-24]03-10-24]10-10-24] 17-10-24]14-11-24| 14-12-24
36 | W20 |Repairing & painting of office building north side boundary wall under SKWP Lot] 1 GP CE |Rev. 4.41 Planned Days 0 14 4 i £ 28 30
o Actual Dates 19-09-24103-10-24] 15-12-24] 15-12-24][17-12-24]18-12-24 08-01-25
Operation Expenses: Chemical
OTM Planned Dates 05-09-24] 19-09-24103-10-24]10-10-24] 17-10-24] 14-11-24 13-05-25
37 | G17 |Procurement of chemical reagent for laboratory testing of SKWP Lot] 1 6-GP CE {Rev.] 0.00 [PlannedDays 4] 14 14 7 i 28 180
2 Actual Dates
OTM Planned Dates 10-09-24] 24-09-24]08-10-24] 15-10-24]22-10-24] 19-11-24 19-03-25
38 | G18 |Supply of pest control chemicals and related others for SKWP Lot} 1 oGP SE |Rev. 9.10 Plggn'ed Days = é) =5 (1):21 = 14 7 i 28 120
Actual Dates -02-2 -02-
OTM Planned Dates 15-09-24129-09-24113-10-24] 20-10-24] 27-10-24] 24-11-24] 24-03-25
39| G19 [Supply of spare for chlorine dosing system & related others for SKWP Lot} 1 SE |Rev.] 9.70 |Planned Days 0 14 14 { I 28 120
-GP j-ianned
i Actual Dates 06-01-25] 20-01-25105-02-25] 06-02-25] 06-02-25] 16-02-25]
Operation Expenses: Water Ling Maintenance
OTM Planned Dates
40 | W21 |Leakage repair at different places in IRP-1 area of SKWP (T#898321) Lot} 1 GP CE [Rev. 448 [Planned Days
2 Actual Dates 06-11-23122-11-23117-12-23119-12-23]20-12-23]03-01-24 03-01-24
i - P - Planned Dates
41| woz gflgasnsr;ogk)a & cover rising work at different places in IRP-2 area of SKWP (T# Lot] 1 ;322 cE |Rev.| 450 [PlannedDave
& Actual Dates 20-11-23]05-12-23]17-12-23|19-12-23]20-12-23]02-01-24 01-02-24
Re-construction of main transmission water line air release valve chamber at OTM Planned Dates 17-09-241 01-10-24115-10-24]22-10-24]29-10-24126-11-24 25:01:25
421 w23 mugrakanda to gabtoll bridge of SKWP Lot| 1 oGP SE |[Rev.| 9.55 [Planned Days 0 7 7 28 60 T
Actual Dates 10-09-24{07-10-24117-10-24]17-10-24/19-10-24{11-07-24 -01-25
LTM Planned Dates 19-09-24] 03-10-24117-10-24]24-10-24]31-10-24]28-11-24 27-01-25
43 | W24 |Construction of DTW delivery water line support column of IRP#1 under SKWP Lot| 1 oGP SE (Rev.| 10.00 [Planned Days 0 14 4 b i 28 60
Actual Dates
OTM Planned Dates 21-09-24] 05-10-24]19-10-24126-10-24]02-11-24] 30-11-24] 30-03-25
44 | W25 [Manhole & cover rising work at different places in IRP-1 area of SKWP Lot] 1 GP CE |Rev.| 4.85 [Planned Days 0 14—+ 14 7 7 28 120
& Actual Dates 12-09-24426-09-24 15-12-24] 15-12-24] 17-12-24] 23-12-24 31-01-25
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Description of Procurement Package
WORKS/GOODS

SL. Ne
Package No
Unit
Quantity
Procurement
‘Method & Type
Estimate/Contract
Approving Authority
Source of Funds
Estimated
Cost/Budgst
(Taka in Lac)
Time Code
for Process
(if Applicable)
Advertise Tender
Tender Opening
Tender Evaluation
Approval to Award
Natification
of Award
Signing
of Contract
Total time to
Contract Signature

Advertise Prequel
| Time for completion
of contract

LT™M Planned Dates 19-08-24] 03-10-24] 17-10-24] 24-10-24] 31-10-24] 28-11-24 27-01-25
164 | W87 | Construction of DTW delivery water line support column of IRP#1 under SKWP [C/O, W24] Lot| 1 o-GP Rev. 10.00 | Planned Days 0 14 14 7 7 28 60

i Actual Dates
Planned Dates 15-08-25] 29-08-25] 12-09-25! 19-09-25] 26-09-25] 24-10-28 24-03-26

165 | W88 |Repairing of Leakage inside the Butterfly Valve Chamber in Musurikhola in IRP#2 area lotj 1 j DPM} CE |Rev, 5.00 |Planned Days 0 14 14 7 7 28 70
Actual Dates
i ; ; ; - ; | Planned Dates 22-09-24] 06-10-24] 20-10-24] 27-10-24] 03-11-24} 01-12-24 30-05-25

s;xp}':ily of different spare item & related others for DTW delivery water line maintenance [C/O, Lot] 1 :)'l(;l\;l’ cE |Rev. 13.00 [Planned Days o o T = = SET TG
26] B Actual Dates
LTM | Planned Dates 15-05-25] 30-05-25] 07-06-25] 08-06-25] 09-06-25} 15-06-25 15-12-25

167 | W89 |Leakage repair at different places in IRP-1 area of SKWP [C/O, W108] Lot} 1 o.GP CE |Rev. 5.00 |Planned Days
e Actual Dates

. e ¥ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26

/Cnnu?! mam‘ten.anc; ot:‘N 1 3kset e-PRV, e-flowmeter and RTU SCADA system of SKWP Water Lot ] 1 O'Cril\g vD | Rev. 25.00 [Blanned Davs 5 v 7 = = 55 il
ine Transmission Networl e- Actual Dates
 Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-08-25] 26-08-25§ 24-10-25 24-03-26

Leakage Repairing at different Bends inside IRP#2 in SKWP lot] 1 1 DPM§{ CE |Rev. 5.00 |Planned Days 0 14 14 7] 7 28 70
Actual Dates
. ; N 5 i ; Planned Dates 15-09-25] 29-09-25] 13-10-25] 20-10-25] 27-10-25] 24-11-25 24-03-26

Procur'ament of dlﬁere.nt p‘:pehr}e maintenance tools and spares fur leakage repair in main Lot] 1 OT™M cE |Rev. 17.00 [Planned Days 5 o T = = o8 =5
water lines and local pipelines in SKWP e-GP [Aciual Dates
OT™ Planned Dates 15-12-25] 29-12-25] 12-01-26] 19-01-26] 26-01-26} 23-02-26 24-06-26
1711 W92 |Leakage repair at different places in IRP-2 area of SKWP Lot] 1 CE | Rewv. 5.00 {Planned Days 0] 14 14 7] 7 2§ 70
e | Actual Dates
LTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-06-26

172 | W83 |Leakage repair at different places in the local pipelines in SKWP Lot} 1 CE |Rev. 5.00 |Planned Days 0 14 14 7| 7 28 70
BeE Actual Dates

w
m

166] G78

168 | W80

169 | W8

-

1701 G79

Emer qency, .5 Fund & Direct Procurement
peration Expenses

Planned Dates |
173} - |Electricity (Production) LS} - - - Rev, 2,100.00 [Planned Days As per requirement
Actual Dates

| Planned Dates
174] - [Fuel & Lubricant (Vehicle & Generator) LS| ~ - CE |Rev. 100.00 [Pianned Days As per requirement
Actual Dates

T Hoir . . Planned Dates
Administrative (Telephone, Conveyance, Water guality testing cost, Honorarium. Furniture Ls] - R CE |Rev. 13.32 [Planned Dave ] As per requirement

maintenance, Printing & Stationary) Actual Dales

Ciperation Expenses: Water & Sewage I reraiment [O&M] : = :
S DPM/ § MD/ Planned Dates

Urgent and unforeseen works/Goods: Works to be done under sudden emergency tsl - Vi | owo | Rev. 40.00 [Flanned Dave ] As per requirement

requirement [76(1)(T)] oM | ©E Actual Dates

. % N ; o . Planned Dates
Procurement by Direct Cash Purchase (sudden emergancy equipment, repairing materials, Lsl - . CE | Rev. 10.00 [Flanned Days _] : As per requirement

preparation of tender document, phiotocopy etc.) [81(1)] Aciual Dates

lanned Dates
178} - |Imprest Fund (Office Maintenance, Repair Works etc.) LS| - - - Rev, 8.00 |Planned Days As per requirement

[Acfual Dates
Al - rand Tofal: 4219.29
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1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19
OTM Planned Dates 15-11-25]| 29-11-25] 13-12-25| 20-12-25| 27-12-25| 24-01-26 24-06-26
153] w82 |Withdrawn & re-installation of DTW pump motor set of IRP#2 under SKWP Lot| 1 CE |Rev. 4.60 |Planned Days 0 4 4 7 7 28 70
eGh Actual Dates 13-11-25] 23-11-25] 23-12-25| 24-12-25] 25-12-25] 28-12-25 03-02-26
OTM Planned Dates 15-08-25| 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
154| w83 |Repair & maintenance of water pump motor in different DTWs in SKWP Lot | 1 CE |Rev. 4.39 |Planned Days 0 14 4 7 7 28 70
SiCh Actual Dates 15-02-26] 25-02-26] 08-03-26] 10-03-26] 10-03-26] 11-03-26
OT™M Planned Dates 15-10-25] 29-10-25] 12-11-25| 19-11-25] 26-11-25] 24-12-25 24-03-26
155| W84 |Repair & maintenance of water pump column pipe in different DTWs in SKWP Lot | 1 e-GP CE |Rev. - [Planned Days 0 14 14 ) 7 28 70
2 Actual Dates
LT™ Planned Dates 15-08-25| 29-08-25] 12-09-25] 19-09-25| 26-09-25| 24-10-25 24-03-26
156| G72 |Procurement of water pump column pipes for DTWs in SKWP Lot| 1 SE |Rev. 7.75 [Planned Days 0 4 4 7 7 28 70
SCb Actual Dates 04-11-25] 18-11-25| 25-11-25| 26-11-25] 26-11-25| 01-12-25 15-01-26
O™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25| 24-10-25 24-03-26
157| G73 |Procurement of Water pump related electrical items in SKWP Lot | 1 oGP CE |Rev. 13.41 [Planned Days 0 4 4 7 7 28 70
2 Actual Dates 13-11-25| 23-11-25] 27-12-25] 01-01-26] 02-01-26] 07-01-26 10-02-26
Reapir & maintenance of water pumps of sludge drying beds, backwash water holding tanks oTM Planned Dates 15-08-25[ 20-08-25] 12-09-25[ 19-06-25] 26:09-25{ 24-10-25 24-03-26
158 | W85 2z 2 Lot] 1 CE |Rev. - |Planned Days 0 14 14 7 28 70
and utility pumps in SKWP e-GP elGaDates
Operation E Chlorine System maintenance
Planned Dates 15-08-25| 17-08-25] 19-08-25 19-09-25
159| G74 |Procurement of spares for chlorine system maintenance lot| 1 | DPM | SE |Rev. 1.27 |Planned Days 2 2 4
Actual Dates 20-09-25] 20-09-25| 22-09-25 20-10-25
Planned Dates 15-08-25| 17-08-25| 19-08-25 19-09-25
160| W86 |Repairing & maintenance of chlorine system of SKWP Lot| 1 | DPM | SE |Rev. 1.73 |Planned Days 2 2 4
Actual Dates 20-09-25| 20-09-25] 22-09-25
Operation Expenses: Office mai e
% OTM Planned Dates 15-00-25] 29-09-25] 13-10-25] 20-10-25] 27-10-25] 24-11-25 24-01-26
161| G75 |Procurement of Air Conditioner Sets for Control Room in the Office in SKWP Lot | 1 oGP SE | Rev. 8.95 |Planned Days 0 14 14 7 7 28 70
g Actual Dates 13-11-25| 23-11-25| 14-12-25] 15-12-25] 15-12-25] 24-12-25
O™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25| 26-09-25| 24-10-25 24-01-26
162| G76 |Procurment of Air Conditioner and releted others for CCTV server room in the Office in SKWP | Lot | 1 eGP SE | Rev. - [Planned Days 0 14 4 Z 7 8 70!
Actual Dates
LT™M Planned Dates 15-10-25] 29-10-25] 12-11-25] 19-11-25] 26-11-25| 24-12-2 24-03-26
163| G77 |Procurement of decorative items for office dining and kitchen in SKWP Lot | 1 &GP SE | Rev. 4.45 [Planned Days 0 4 14 7 7 2 70
i Actual Dates 15-02-26] 01-03-26] 09-03-26] 09-03-26] 09-03-26] 16-03-26
ration Water Line maintenance
ﬁf-" LT™ Planned Dates 10.00-24] 03-10-24] 17-10-24] 24-10-24] 31-10-24] 28-11-24 27-01-25
164| W87 |Construction of DTW delivery water line support column of IRP#1 under SKWP [C/O, W24] Lot | 1 o.GP SE | Rev. 9.50 |Planned Days 0 14 14 7 7 p. 60
3 Actual Dates 06-11-25] 20-11-25] 26-11-25| 26-11-25] 27-11-25] 07-12-25
|Planned Dates 15-08-25] 17-08-25] 19-08-25 19-09-25
165| wss |Repairing of Leakage inside the Butterfly Valve Chamber in Musurikhola in IRP#2 area Lot| 1 | DPM | CE |Rev. 5.00 [Planned Days 2 2 4
Actual Dates 04-10-25] 05-10-25] 06-10-25
: F ; T : 1 OT™M Planned Dates 22-09-24| 06-10-24] 20-10-24| 27-10-24] 03-11-24] 01-12-24 30-05-25
166! 78 alngly of different spare item & related others for DTW delivery water line maintenance [C/O, Lot | 1 i CE |Rev. 10.58 [Planned Days ) 7i 7 7 - 58 150
] v Actual Dates 27-11-25| 07-12-25] 23-12-25| 24-12-25] 25-12-25] 29-12-25 15-01-26
. LTM Planned Dates 1 15-05-25| 30-05-25] 07-06-25| 08-06-25] 09-06-25| 15-06-25 15-12-25
167| W89 |Leakage repair at different places in IRP-1 area of SKWP [C/O, W108] Lot| 1 eGP CE |Rev. 4.73 |Planned Days
& Actual Dates 06-11-25] 20-11-25| 23-12-25| 24-12-25] 25-12-25| 27-12-25 01-03-26
. KWP Wat ™ Planned Dates 15.08-25| 29-08-25] 12-09-25] 19-09-25] 26-09-25| 24-10-25 24-03-26
168| weo A_nnual mam@ngnce of 13 set e-PRV, e-flowmeter and RTU SCADA system of SKWP Water tot| 1 (0] vD | Rev. _ [FomcdDays ) y 7 = = 58 75
Line Transmission Network e-GP Actual Dates
o~
Planned Dates 15-08-25] 17-08-25| 19-08-25( \ 19-09-25
169| W91 |Leakage Repairing at different Bends inside IRP#2 in SKWP Lot| 1 | DPM | CE |Rev. 4.99 |Planned Days 2 2 14
Actual Dates 22-09-25] 07-10-25] 07-10-25[]\ 14-01-26}
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