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1. The system that is being implemented in the central SCADA is
redundant and up-to-date. It will function satisfactorily.

2. The SCADA software, WinCC 7.5, is the latest version from Siemens, it
will be easily upgraded when required. It can be used satisfactorily for
many years. In addition, enough license keys will be provided.
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3. The whole SCADA and automation systems of SWTP-1 have been
rightly engineered by the members of the operation division who have
benefited from their experience on SWTP-2.

4. The specificity of procurement in Bangladesh has also been considered
to provide for systems that are cost effective, reliable, and easy to
maintain.

5. It appears that the members of the operation division have produced
careful work which should lead to satisfactory automation and SCADA
systems.

6. The current work is in line with expectations. The SCADA system of
SWTP-1 will be modern, up-to-date, and easy to maintain. It will also be
compatible with a future ERP, Enterprise Resource Planning.

7. Therefore, the work may proceed as planned by the operation division.
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1 The Three documents form a realistic appraisal of the equipment that
is needed to implement the automation of SWTP-1.

2 Based on what I have seen and learnt during my mission in Saidabad,
the designations, quantities and Prices that are shown inthe three
schedules appear to be correct.

3. The total price: 132719252 taka, equivalent to whole SCADA and
automation systems of SWTP-1 have been rightly engineered by the
members of the operation division who have benefited from their
experience on SWTP-2.

4. The specificity of procurement in Bangladesh has also been considered
to provide for systems that are cost effective, reliable, and easy to
maintain. 1327193 Euro, is a reasonable cost estimate.

5.Generally, the work the operation division has produced is right. the
schedule of equipment includes all the necessary components with a
clear overall identification and a fair cost estimate.
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Note 1.11 may be seen and forwarded for the approval of note 1.12 for
the automation of SWTP-1.
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