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C*ntract \{lrflcq' Automatioft er SCADA frrrqw Mr'.Yves Briend .tu b/5vtotsE( ere-
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1. The systeru that is }:eing i:npler:rented in the central SC.A,DA is
r*dundanL anrl *p-til-da[e. IL wil]. functi*n satisfactorily.
?. Th* SCADA s{iftwar#, WinCC 7"5, is the }atest version from Siemens, it
w'ill i:* *a*ily Llpgra{i*d w}ren requir*d. It can he rised satisfactorily fr:r
In&ny yeail$. In aelditicn, enol;"[Jil license keys 'wi.ll be provided.
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3. The r,vhcle scAilA and automation systems of swrp-L have been
rightly engineered hy lhe members of [he operation division who have
l:enefited frcimr their *xperience or: SWTp-?.
4' The specificity of procurernent in Bangiadesh has also beeir considered
to provide for systerns that are cost effective, reliai:le, anri easy to
maintain.
5. It appears that Lhe ttreml:ers of the operation division have produced
r:areful wr:rh whictr shr:ulcl leaEl to satisfactory automation and SCADA
systerns.
6. The current work is iir iine with expectations. The SCADA system of
swrP-t wi.il be rnodern, up-to-date, and easy tri maintain. It will also be
compatii:le with a future flRP, Enterprise Resource planning"
7. Ther*fore, i;he work may proceed as planned by the operation division.
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sfir-m reft-F BCIQ rer*.t sTt qeq fbft vrqtn *mft{ cqtm< {tcl-c{ (er-{"i +r<-+ sl'frIE mxT qE I

L" The Thr*e d*cuments forrn a realistic appraisal of the equipment that

is neerlesl ta lmplt'ment tire automatir:n of SWTP-t'

?. Hased on lvhat I l:"ave seen al:cl learnt during my mission in

thedesig*aticns,quant,itiesand.Fricesthatareshownlnthe
schedules aPPear to }:e correct'
l*. Tire bctal price , L3"273,g252 taka, equivalent [o whole scADA and

ar.rteirnati*n systelms r:f swrp-1 havc heen rightiy engineered hy the

c.nembers of the operation clivision r.vho have bei:efited from their

*xJ:erience cn Sl''VTF-2'

4.',Ihe specificily af procuremenI in Bangladesh has a]so ireen considered

t* provide far systems that are cost effective' reliabie' and easy to

ltraintain .132? 1t}3 Er:'ro, is a reasonal:ie cost es[i'mate"

S.Generaitr-v, the work the r:perati*n division has procluced is right' the

scheclule cf equipmer:t includes ali tl:e necessary components with a

clear r:v*ra}}irientification and a fair cost estimate'
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