Work Completion Report

Name of the Work: Repair & maintenance of 2 set Vacuum fan motor of Clarifier C
of SWTP-2, DWASA.

Name of the Contractor: M/S. Raihan Construction.

Estimated Amount: 4,99,600/-

Contract Amount: 4,74,620/-

Work order No. & Date: 46.113.635.00.00.2025-26.085.338, Date: 27/10/2025
Working Period: 60 Days

Actual Starting Date: 06-11-2025

Work Completion Date: 29-12-2025

Description of Executed Work:

h?clx Description of Work Qty.
1 | Dismantling of fan and inspection of blades, housing & shaft 2 Job
2 | Cleaning of fan blades and housing with appropriate chemical 2 Job
3 | Dynamic balancing check of fan rotor 2 Job
4 | Lubrication of fan shaft bearing (grease SKF LGMT-3 or equivalent) 2 Job
5 Dismantling and in!emal inspection of 11 kW motor, Cleaning of motor windings (dry air 2 Job
blowing & vacuuming)
6 Bearing condition check (sound & vibration check), Re-greasing of motor bearings 2 pair
(2310EK-C3)
7 Insulation resistance (IR) testing using megger, Shaft alignment check & coupling 2 Job
condition inspection
8 | Replacement of coupling rubber elements/bush 2 set
9 | Replacement of shaft sleeve H2310 2 Nos
10 | Replacement of locating ring FRB 4/110 2 Nos
11 | Reassembly of fan-motor set with proper alignment 2 Nos
Temporary scaffolding, tools, rigging/lifting as required, Cleaning of work area and
12 disposal of waste materials 240

This work is completed as per specification & direction of Engineer in charge and within
schedule time. Work completion report could be accepted.
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