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SAVAR-KERANIGANJ WELLFIELD PLANT, DHAKA WASA
REVISED ANNUAL PROCUREMENT PLAN (RAPP)

Financial Year 2024-25
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|Capital Expenses: Pump procurement
OTM Planned Dates 12-08-24] 26-08-24109-09-24] 16-09-24]23-09-24]21-10-24 19-04-25
G1 |Procurement of pump & related others for backwash holding tank of SKWP Lot] 1 Gp DMD {Rev.| 34.69 |[Planned Days 1] 14 14 { 1 28 180
il Actual Dates
OTM Planned Dates 10-09-24]24-09-24108-10-24] 15-10-24]22-10-24] 19-11-24 19-03-25
2 | G2 {Procurement of utility pump & related others for SKWP Lot} 1 oP SE |Rev.] 10.00 |[Planned Days 1] 14 14 7 ] 28 120
- Actual Dates
[Capital Expenses: Deep 1ube Well construction
Planned Dates
3 | W1 [Re-habilitation of DTW under SKWP (T#898536) Lot} 1 Ogg MD |[Rev.} 9.00 [Planned Davs
& Actual Dates 06-11-23{22-11-23]18-12-23]01-02-2404-02-24107-02-24] 180 |05-08-24
OTM \Planned Dates 18-08-24] 01-09-24]15-09-24] 22-09-24| 29-09-24] 27-10-24 25-04-25
4 1\W2 Re-generation of deep tube-wells (DTW) under IRP#1, SKWP Lot} 1 Gp MD |[Rev.| 44.64 [Planned Days 0 14 14 i 7 28 180
2 Actual Dates 13-02-25] 27-02-251 19-03-25] 25-03-25[ 27-03-25
OTM Planned Dates 18-08-24] 15-09-24]29-09-24|06-10-24] 13-10-24] 10-11-24 08-02-25
5 | W3 [Construction of deep tube-wells (DTW) at DTW#1-15 under SKWP Lot 1 oGP MD |Rev.] 95.00 {[Planned Days 5] 28 14 T4 i 28 90
¥ Actual Dates
OTM Planned Dates 16-10-24] 30-10-24113-11-24] 20-11-24]27-11-24[25-12-24 23-06-25
6 | W4 |Re-generation of deep tube-wells (DTW) under IRP#2, SKWP Lot} 1 GP MD [Rev.] 4850 [Planned Days 0 14 14 T 74 28 180
5 Actual Dates
OTM [Planned Dates 18-08-24101-09-241 15-09-24] 22-09-24]29-09-24|27-10-24 25-04-25
7 | W5 [Re-habilitation of deep tube-wells (DTW) under IRP#1, SKWP Lot] 1 oGP MD {Rev.| 49.50 [Planned Days 0 14 14 7 7 28 180
B Actual Dates
O™ \Planned Dates 12-09-24] 10-10-24]24-10-24] 31-10-24] 07-11-24]05-12-24 05-03-25
8 | W6 |Construction of deep tube-wells (DTW) at DTW#2-13 under SKWP Lot} 1 GP MD |Rev.] 95.00 [Planned Days 0 28 14 7 7 28 90
o Actual Dates
Planned Dates 14-10-241 11-11-24125-11-24102-12-24109-12-24106-01-25 06-04-25]
9 | W7 |Re-habilitation of deep tube-wells (DTW) 1-05 under SKWP Lot| 1 | DPM| DMD |Rev.] 10.00 {Planned Days 0 28 14 Z 2 28 90
Actual Dates 08-01-25109-01-25121-01-2:
OTM Planned Dates 11-08-24] 25-08-24108-09-241 15-09-24]22-09-24120-10-24/ 19-11-24
101 W8 [Construction of deep tube-wells (DTW) at DTW#1-03 under SKWP Lot 1 P MD [Rev.] 91.08 [Planned Days 0 14 14 z b 28 30
e Actual Dates 05-03-251 19-03-25
OTM Planned Dates 15-10-241 29-10-24] 12-11-24] 19-11-24126-11-24]24-12-24) 22-06-25
11} W9 |Re-habilitation of deep tube-wells (DTW) under IRP#2, SKWP Lot] 1 GP MD {Rev.| 4455 [Planned Days 0 14 14 i 7 28 180
i Actual Dates 13-02-25] 27-02-25] 19-03-25] 23-03-25[ 27-03-25)
|Capital Expenses: Water Line installation/re-installation
[Planned Dates
12 | W10 [Water treated sludge remove at IRP-2, Savar-keraniganj well field plant. Lot} 1 |DPM| MD |Rev.] 4.94 {Planned Days
Actual Dates 20-05-24121-05-24]26-05-24] 30 |25-06-24
i ; et ; ' taant Planned Dates
13] o3 \i/upl»';;}y‘do;'dlfl’erent type water line fittings & PVC pipe for Savar-Keraniganj Lot| 1{oPM| MD |Rev.| 993 [Planned Dave
efifield Man Actual Dates . 21-05-24121-05-2423-05-24] 30 %z-og»zg
i i Planned Dates 14-08-24]28-08-24}11-09-24] 18-09-24] 25-09-24|23-10-24 0-02-2
14| ca Supply of gate valve & related others for DTW delivery & local water line network Lot] 1 O™ SE |Rev.) 1000 [Planncdbav 5 7 7 7 = 55 55
of SKWp eGP Actual Dates
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Capltal Expenses: Automation and Digitahization : ' '
OT™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
1 | G1 |Supply of automation & digitalization related equipment for SCADA system of SKWP Lot} 1 6-GP CE | Rev. 25.00 [Planned Days 0 14 14 7 7 28 70
Actual Dates
: ; = iati Planned Dates 15-08-25] 29-08-25] 12-089-25] 19-09-251 26-09-251 24-10-25 24-03-26
2 | @ gz;:g[\of radio frequency related equipments for smooth communication from DTWs to Lot 1 :;k; st |Rev. 10.00 ____-—F‘Ianned G 5 £V T4 = = 55 5
Actual Dates
Capital Expenscs: SCADA Installation
3 | g3 [Procurement of various spare item for SCADA installation in IRP1 main sub-station of SKWP || | , JOTM| o | — g ::ggzg 8:;‘:5 01'09'Zg 15-09-?2 29—09-%3 06—10-2; 13-10-2171 10-11-§g - 08-02-25
[C/0, G8] &-GP Actual Dates
4 | g4 |Procurement of various spare item for SCADA installation in IRP2 main sub-station of SKWP | I , OThg cE | Rev. 16,04 ;::::R:g gg;zs 03‘09'28 17'09’%2 01'10'%2 08'10'2’; 15'10'2; 12’“'%2 5 10-02-25
[c/o, &h) a4 Actual Dates
OTM Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-26
§ | G5 |Procurement of Different kinds of sensors and calibration tools for SCADA related works Lot] 1 GP CE |Rev. 23.96 |Planned Days 0 14 14 7 7 28 70
g Actual Dates
oT™ Planned Dates 18-08-24] 09-01-24] 15-09-24] 22-09-24] 29-09-24| 27-10-24 25-04-25
6 | W1 |Re-generation of deep tube-wells (DTW) under IRP#1, SKWP [C/O, WZ2] Lot} 1 op MD { Rev. ' 44.64 [Planned Days 14 4 7] 7] 28] 180
i Actual Dates 13-02-25] 27-02-25] 19-03-25] 25-03-25] 27-03-25] 10-04-25
Planned Dates 02-12-24] 09-12-24] 06-01-25 06-04-25
7 | W2 [Re-habilitation of deep tube-welis (DTW) 1-05 under SKWP [C/O, WT] Lot{ 1 | DPM | DMD | Rev. 10.00 [Planned Days 7 28 90
Actual Dates 08-01-25] 09-01-25] 21-01-25
) OT™M | Planned Dates 11-D8-24] 25-08-24] 08-09-24] 15-08-24] 22-09-24] 20-10-24 19-11-24
8 | W3 |[Construction of deep tube-wells (DTW) at DTW#1-03 under SKWP [C/O, W8] Lot] 1 cp MD | Rev. 91.08 |Planned Days 1] 14 14 Fi 7 28 30
= Actual Dates 05-03-25] 19-03-25! 17-05-25] 17-05-25] 19-05-25] 04-06-25
OT™ Planned Dates 15-10-241 29-10-24] 12-11-24] 19-11-24] 26-11-24] 24-12.24 22-06-25
9 | W4 [Re-habilitation of deep tube-wells (DTW) under IRP#2, SKWP [C/O, W9] Lot] 1 P MD | Rev, 44 55 |Planned Days 1] 14 14 7 4 28 180
5 Actual Dates 13-02-25] 27-02-25] 19-03-25] 23-03-25] 27-03-25] 10-04-25
|Planned Dates 15-05-25] 17-05-251 18-05-25 17-06-25
10 | W5 [Re-habilitation of deep tube-wells (DTW) 1-04 under SKWP [C/O, W98] Lot{ 1 | DPM j DMD | Rev. 10.00 |Planned Days 2] 1
Actual Dates 15-06-25] 17-06-25f 20-06-25
oT™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25] 26-09-25] 24-10-25 24-03-28
11 | W6 [Construction of deep tubs-wells (DTW) at DTW#1-02 under SKWP Lot ] 1 oGP MD | Rewv. 93.00 [ Planned Days 0 14 14 7 7 28 70
Actual Dates
o™ Planned Dates 15-08-25] 29-08-25] 12-09-25] 19-09-25| 26-09-251 24-10-25 24-03-26
12 | W7 |Construction of deep tube-wells (DTW) at DTW#2-05 under SKWP Lot | 1 oGP MD | Rev. 93.00 {Planned Days 1] 14 14 7] 7 28 70
Actual Dates
o™ [Planned Dates 15.12-25] 29-12-25] 12-01-26 19-01-26] 26-01-26] 23-02-26 24-06-26
13 | W8 |Re-habilitation of deep tube-wells (DTW) under IRP#1, SKWP Lot | 1 cp MD | Rev, 40.56 |[Planned Days 0 14 14 7 7] 28 70
s Actual Dates
apial Expenses: VFD Purchase
OTM |Planned Dates 15-09-25] 29-09-25] 13-10-25] 20-10-25] 27-10-25] 24-11-25 24-03-26
14 | G6 |Supply of Variable Frequency Drive (VFD) and related others for DTWs of SKWP Lot 1 GP CE |Rev. 25.00 [Planned Days i} 14 14 7 i 28 70
£ Actual Dates
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