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Print Date:15-Nov-23
Subject Name: 2029-38 SY-IRERI MONMESG 932 2028-2¢ WY-IREHA AHoT0 IS IS AW (ST S|

Memo No : 46.113.408.00.00.092.2017-
Requisition Date : 13/11/2023
Financial Year Estimated 2024-2025 & Revised 2023-2024
Present User : MYDUL
Priority L OATHIRN
| Amount in lakh ]
OpEx
Administrative & Other Operating Expenses (2*T~F )
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 2022-2023
1 01-02-001 | Conveyance (IToTTS) 5.00 4.00 4.00 0.22 0.87
2 0102002 | Entertainment (ST5HTe) 0.00 0.00 0.00 0.00
3 01-02-007 | Honorarium (rr) 5.00 4.00 3.00 134 0.99
4 01-02-011 Telephone (CB%'TRTFI m) 2.00 2.00 2.00 0.03 0.13
5 01-02-012 | Office maintenance (Wﬁ TLH) 25.00 20.00 5.00 3.03 2.36 | 5Lakh Taka
is not
sufficient in
a fiscal year
for
maintaining
a large
office like
MODS
Zone-4. For
this reason,
we need
more
budget at
Office
Maintenanc
e budget
head.
6 01-02-013 | Fuel and Lubricant (Vehicles) (toe1 @ 90.00 85.00 73.76 15.41 4337
FENL (TEFRA))
7 01-02-014 | Internet connection charge (3D 4.00 3.50 3.00 0.60 0.79
LRSIREED)
8 01-02-015 | Electricity bill for office and residence 0.00 0.00 0.00 0.00 0.00
(Rpe et (wiffFst @ S Ay B3R))
R ISIEED)
10 01-02-017 | Newspaper, book and publication 0.00 0.00 0.00 0.00 0.03
(FIIWNE, BT 3 I
11 01-02-023 | Computer maintenance (8B 5.00 5.00 136 0.04 0.49 | Almost all
ST the works
) of Zone is
now
conducted
using
Computer/
Laptop. We
need to
buy/repair
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SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
: code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023
various
spare parts
time to time
for
Computer/
Laptop. For
this reason,
budget
amount
should be
increased at
Computer
Maintenanc
¢ head.
12 01-02-024 | Fyrniture maintenance (W& 2.00 1.00 0.36 0.00 0.02
R EIES))
Sub Total 142.00 127.50 94.99 21.01 49.70
Operation & Maintenance Expenses (SISIBTEN \3 T3 RTHT)
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023
1 01-04-025 | Spare parts (water and sewer 0.00 0.00 0.00 0.00
treatment plan) (Y631 I
(CTYNTNR))
2 01-04-001 | Water line maintenance (*f< =13 320.00 310.00 304.35 55.96 221.50
ERRUSKRN]
3 01-04-003 | Water pump maintenance (g == 230.00 230.00 194.72 6.56
ERRUSEI]
4 01-04-005 Boundary Wall Maintenance (mﬁ' 30.00 25.00 20.60 0.00 17.58
BT THMIEFT)
5 01-04-006 | Residential building maintenance 0.00 0.00
(SR AN M)
6 01-04-007 | Office building maintenance (S 15.00 10.00 5.86 0.49
AT FEFMIET)
7 01-04-008 Store maintenance (W quq‘) 15.00 15.00 0.00 0.00 MODS
zone-4 has
TWO Nos
big
divisional
sub-store
for
maintaining
various
types of
materials.
We need to
renovate
our sub-
store for
maintaining
all the
materials
properly.
8 01-04-015 | Scada maintenance (IO TFENCITH) 40.00 40.00 35.97 0.00 27.80
9 01-04-017 Vehicle maintenance (m 50.00 45.00 37.05 3.80 16.91
TFAIT)
; Sub Total 700.00 675.00 598.54 66.80 | 283.78
Production overhead (B BfFITT)
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023
1 01-03-002 | Electricity (Power) (Rvpe ($eom)) 7,000.00 6,500.00 5,286.95 2,685.98 5273.84
2 01-03-003 | Fuel for Generator ((SHIBY QIETAT) 90.00 85.00 49.88 12.75 37.54
Sub Total 7.090.00 6,585.00 5,336.83 2,698.73 5311.38

Salary . Allowances & Others (SMSHENRR QI TS ©T6T)
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SL

Head
code

Budget Head Name

Estimate
2024-2025

Revised
2023-
2024

Estimate
2023-2024

Actual

Expense
2023-2024

Actual

Expense
2022-2023

Remarks

01-01-004

Outsourcing (manpower) (SISGTIRTE
(T=))

0.00

0.00

0.00

0.00

01-01-002

Over Time (SIf&=FTa T53)

300.00

340.00

176.13

46.46

283.42

At MODS
Zone-4 we
have
approximat
ely 220
permanent
staff. As an
emergency
division
and
insufficient
manpower
both pump
operator
and other
staffs have
to work
beyond
scheduled
time.
MODS
Zone-4
needs more
or less 25
Lakh Taka
per month
as OT bill.
Moreover,
OT bill of
May/2023
&
June/2023
was
provided
from the
budget of
FY 2023-
24 Which
was
supposed to
be paid
from the
FY 2022-
23. For
above
reasons we
need the
mentioned
amount at
the budget
head of
Over Time
(OT).

01-01-006

Outsourcing (cleaning) (RSB
(Ffe))

3.00

3.00

0.00

0.00

Sub Total

303.00

343.00

179.29

46.46

283.42

CapEx

Capital Expenditure (Y74~ I39)

SL

Head
code

Budget Head Name

Estimate
2024-2025

Revised
2023-
2024

Estimate
2023-2024

Actual
Expense
2023-2024

Actual
Expense
2022-2023

Remarks

02-01-002

Water line (1fR@ #1387 F1oR/ 93 Fo=)

25.00

20.00

0.00

0.00

As MODS
Zone-4 is
an
extending
Zone, we
need to
install new
water line
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TGH (EH-8 , TIP! SAT

Md. Mazharul Islam

Executive Engineer

MODS Zone-4, Dhaka, WASA

SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
: code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 2022-2023
at various
places.
Some
times, we
also need to
relocate our
existing
water line
for various
reasons.
Some time,
we also
need to
inter
connect
various
water line
ensuring
smooth
water
supply. For
these
reasons, we
need
budget in
this head.
2 02-01-007 | Automation and digitalization 0.00 0.00 0.00 0.00
(STBTPR 9= RERABIEATRTeTN)
3 02-01-009 | SCADA installation (F31GT F19 I77) 0.00 0.00
4 02-01-017 Computer & Accessories (W 10.00 5.00 1.59 1.57 490
5 02-01-018 | Furniture & office Equipment 10.00 10.00 3.06 2.66 1.99
(TRIAE &)
Sub Total 45.00 35.00 4.66 423 6.89
Grand Total 8.280.00 | 7,765.50 6,214.30 2,83724 | 5,935.18
(57112022 - -
sTrg SR 2T 15141[23 = 25
o TR ST . 15 1. 21
SO (-8 , BTl SaF | e FREET GICT
S ’ SR AP
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