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Financial Year Estimated 2024-2025 & Revised 2023-2024
Present User 5082
Priority SRg e
| Amountinlakh |
OpEx
Administrative & Other Operating Expenses (2=~ 53)
SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
1 8(1)'102' Conveyance (JToTTS)
2 01-02- Entertainment (So5T==) 15.00 5.00 0.00 0.00 A ot of vistors pay visit to
002 Dasherkandi STP.
3 01-02- Training fee (25 %) 5.00 5.00 4.00 0.00 Some trainings are conducted by third
003 party agencies. Considering thisissue, 1
Lakh BDT isincreased.
4 8&02' Staff Bus / Rent-a-car (351
I BTUY/ ([FB-A-FF)
5 01-02- Honorarium (m) 5.00 5.00 5.00 0.00
007
6 01-02- Sports, culture and welfare 5.00 5.00 5.00 0.00
008 (CHFTHET, SRS \3 FeTeT)
011
8 81‘202' Office maintenance (St 5.00 5.00 5.00 0.30
TS
9 01-02- Fuel and Lubricant 18.00 5.00 5.00 0.00 As per Office Order-
013 ; m 46.05.0000.205.26.025.20.150 and
(Vehicles) (ZW S allocated budget against the vehicle for
(TT=A)) the Executive Engineer of DSTP.
10 01-02- Internet connection charge 6.00 3.00 2.00 0.00 Connection shall be increased up to 50
014 (:227{31317{3 ST %) Mbps bandwidth.
11 01-02- Printing and stationery 5.00 5.00 2.00 0.00 Needed for good book keeping of the
016 (T @ Wﬁl?r) documentsin DSTP.
12 01-02- Newspaper, book and 5.00 0.50 0.00 0.00 Some printed items and newspaper are
017 publication (M@, FTF needed for DSTP.
\3 SFTMT)
13 8%‘802' Postage and Courier (G1<s
3 AR M)
14 8%‘202' License-fee (FATIRG11-3r) 0.00 0.00
15 01-02- Computer maintenance 2.00 2.00 2.00 0.00
023 (ST (NRADBATT)
16 01-02- Furniture maintenance 5.00 3.00 3.00 0.00 Due to depreciation, increase of cost is
024 (PRI (NATTS) considered.
17 01-02- Water quality testing costs 10.00 8.00 8.00 0.00 Some of the testing has been conducted
026 o T from the project fund so far. However,
( T ST ) from the next FY, the cost has to be
borne by DWASA.
18 8;;)02' Medical expense (fofFeam 2.00 2.00 2.00 0.00
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SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
)
19 01-02- Research, development 0.00 0.00
036 and consultancy (T3,
BRIV 3 FRTH)
Sub Total 90.00 55.50 45.00 0.30
Operation & Maintenance Expenses (SIRBTEAN \3 FHEMITH)
SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
1 01-04- Spare parts (water and 1,500.00 1,000.00 0.00 0.00 Very urgent as per the requirement by
025 sewer treatment plan) (25T the O&M Contractor.
THILT (CTYATENR))
2 01-04- Water line maintenance
001 (ST 13 TR
3 01-04- Water pump maintenance
003 (ST ST FFEIFT)
4 01-04- Sewer Pump maintenance 300.00 150.00 150.00 0.00 Considering depreciation.
004 (STT3 ST FFREHT)
5 01-04- Boundary Wall 10.00 10.00 0.00 0.00 Urgent maintenance needed for some
005 Maintenance (GBI boundary wall.
ST THMLTF)
6 01-04- Residential building 10.00 10.00 10.00 0.00
006 maintenance (R
ATAN ML)
7 01-04- Office building 10.00 10.00 0.00 0.00 Previously maintained from project
007 maintenance (S WAN fund.
ERRUSER)
8 01-04- Generator maintenance 5.00 2.00 0.00 0.00 Previously maintained by the contractor
010 (CEWT@'B? TR appointed in DSTP Project.
9 01-04- Water & Sewage 10,000.00 10,000.00 | 10,000.00 2,624.90
011 Treatment Plant (O&M)
(orfR @ ome cmENETE (8
a~G ax))
10 01-04- Third party Supervision 0.00 0.00
021 cost (AME o6 IFoMRFG*
IH)
11 01-04- Land maintenance (g%
013 ERRUSER)
12 01-04- Flow-meter  maintenance
014 (G1-TBTR TR
13 01-04- Scada maintenance (TGl 20.00 10.00 0.00 0.00 Considering ~ Depreciation and
015 ) necessary calibration.
14 01-04- Vehicle maintenance 5.00 5.00 5.00 0.00
017 (SRR FIHEEH)
15 01-04- VFD / Inverter Maintenance
019 (G955 BTORBR
ERRUSER)
16 01-04- Chlorin System
020 maintenance (G~ 6w
ERRUSER)
Sub Total 1186000 | 11,197.00 | 10,165.00 | 2,624.90
Production overhead (S~ S21fR<5w)
SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
1 01-03- Chemicals (ITRE) 1,000.00 500.00 933.33 0.00 Some chemicals have been purchased
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code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
001 from the project fund.
2 01-03- Electricity (Power) (Rme 4,800.00 4,600.00 1,441.90 0.00 All the electricity bill which was
002 3 alocated in the budget of Dasherkandi
(BR2m)) STP Project have been consumed. Cost
has been revised as per one year
electricity consumption projection.
3 01-03- Fuel for Generator 4,200.00 4,200.00 1,000.00 0.00 All the Fuel bill which was allocated in
003 (SRIEBE Qe the budget of Dasherkandi STP Project
( o ) have been consumed. Cost has been
revised as per one year Fuel & Lubicant
consumption projection.
Sub Total 10,000.00 9,300.00 3,375.23 0.00
Salary , Allowances & Others (SIMSBTIRTR QI A3 ©ToT)
SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
1 01-01- Outsourcing (manpower) 266.56 266.56 184.00 112.54 Contractual Manpower isincluded.
04 | (STSBmRfHe ()
2 01-01- Outsourcing (cleaning) 123.73 123.73 75.94 0.00 As per the approval of DWASA board.
006 SSBERTR (FFe However, extra 5 gardeners approved
( * (fFHR) by the Managing Director.
3 01-01- Outsourcing (Security) 0.00 0.00
005 (STEBITe (BiRRSRS))
Sub Total 390.29 390.29 259.94 112.54
CapEx
Capital Expenditure (14~ J33)
SL Head Budget Head Name Estimate Revised | Estimate | Actual Actual Remarks
code 2024- 2023- 2023- Expense | Expense
2025 2024 2024 2023- 2022-
2024 2023
1 8%‘204' Pump purchase (9 &%) 0.00 0.00
2 8%‘304' meter purchases (FB= =) 0.00 0.00
Sub Total 0.00 0.00
Grand Total 22,340.2 | 20,942.7 13,845. | 2,737.7
9|9 17 4
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