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MemoNo
Requisition Date
Financial Year
Present User
Priority

OpEx

Administrative & Other

46. 1 13.408.0 0.0A.092.2017 -
13ltu2023
Estimated 2024-2025 & Revised 2023-2024
1wYDUL

Cl{rir{

1

code

ti1-02-00 t

2024-202s

5.00

2A23-
2024

4.00

202X-2A24

4.00

Expense
2423-2024

o.22 0.87

2 01 -02-002 Entertain ment (wrt{trs{) 0.00 0.00 0.00 0.00

-1 01-02-007 Honorarium (cr{tfr) 5.00 4"00 3.00 1.34 0.99

4 01-02-0 I 1 Telephone (cBRmr+<m} 2.00 2.00 2.00 0.03 0.i3
5 01-02-012 Office maintenance (qfr'q r{Fqrm{Fcr) 25.00 20.00 s.00 3.03 2.36 5lakh Taka

is not
sulficient in
a tiscal year

for
maintaining

a large
office like

MODS
Zone-4. For
this reason,

we need
more

budgot at
Office

Maintenanc
e budget

head.
6 01-02-011 Fuel and Lubricant (Vehicles) (BEq \9

q-rdrfr(sli-{rq{))
90.00 8s.00 73.16 15.41 4J.J /

1 01 -02-014 lnternet connection charge (ffi
fir[IIHfr)

4.00 3.50 3.00 0.60 0_79

01-02-01_5 Electricity bill for office and residence
(kTrs tr-{ iuRn-'a s w{n-{ E-$i))

0.00 0.00 0.00 0.00 0.00

9 0t -02-0 t6 Printing and stationery GIE r ts
qr{rErfr)

4.00 3.00 2.5A 0.34 0.65

10 0l-02-017 Newspaper, book and publication
(c{{Iq'rr6, T€rs' \s srsFq-fl )

0.00 0.00 0.00 000 0.03

11 0 1 -02-023 Computer maintenance (+ffitm
fi*{tF{rr{)

5.00 5.00 1.36 0.04 0.49 Almost all
thc works
ofZone is

now
conducted

using
Computel

Laptop. We
need to

buy/rerrair

&eq
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Expense

2022-2023
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8

p -#r"



various
spare parts

time to time
for

Computen'
Laptop. F-or
this reason,

budget
amount

should be
increased at
Computer

Maintenanc
c head.

12 Fu rniture maintenance (wryEnoro
(TIETIiE)

2.00 i.00 {.,. J() 0.00 o.a2

& Maintenance s

1 0 t-04-025 Spare parts {water and sewer
treatment plan) ("{E-{r Ir$fn*r
(rffHr'fl=I))

0.00 0.00 0.00 0.00

2 01-0+001 Water line maintenance (rfifi-dqrtq
i{ffirGr{F8l)

320.00 31 0.00 304.15 55.96 221.50

-l 01-04-003 Water pump maintenance (onfr* arar
Es,crE-fi$Ef)

230.00 230.00 t94.'t2 6.56

4 01-04-005 Boundary Wall Maintenance (<IBnutfr'
rgfrtFT ir{Fqlr<rFFf)

30.00 25.00 20.60 0.00 17.58

5 01-04-006 Residential building maintenance
(wt<tft -+. qrdn <{Fcrrt-{sr)

0.00 0.00

6 0 1 -04-007 Office building maintenance (qft'c
qrdYH{scnr<tr$6l)

15.00 10.00 s.86 0.49

7 01-04-008 Store maintenance (grsrl J$crm$t) 15.00 15.00 0.00 0.00 MODS
zone-4 has
TWO Nos

big
divisional
sub-store

firr
maintaining

various
qpes of

materials"
We need tcl

rellovate
our sub-

store for
maintaining

all the
rnaterials
prooerlv.

8 01-04-015 Scada maintenance (TIrgT ss{rr{{s6f) 40.00 40.00 35.97 0.00 27.80

9 0l-04-0t7 Vehicle maintenance (ur<rqr
ir{F.Ir<'lF€I)

50.00 45.00 37.05 3.80 16.9r

Production overhead Tri-{

Salary , Allowances & Others (qrGffir €<q w$r$ qs'I)

I 01-03-002 Electricity (Power) (fr'Tle (Seenq-{)) 7,000.00 6,500.00 5,286.95 2,685.98 5,2't3.84

2 0 i -03-003 Fuel for Generator (tu-{R-JF{ qr=rrfr) 90.00 85.00 49.88 12.75 37.54
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SL Head
code

Budget Head Name Esfimate
2024-2025

Revised
2AB-
2424

Estimate
2023-2024

Actual
Expense

2023-2024

Actual
Expense

2a2).-),fi7.7

Remarks

01-02-024

Sub Total 142.00 127.50 94.99 21.0t 49.70

SL Head
code

Budget llead Name Estimate
2024-2025

Revised
2023-
2024

Estimate
2023-2024

Actual
Expense

2023-2024

Actual
Expense

2022-2023

Remarks

Suh Total 700.00 675.00 598.54 66.80 283.78

SL IIead
code

Budget Head Name Estimate
2024-2025

Revised
2023-
2024

Estimate
2023-2Q21

Actual
Expeuse

2023-2{124

ActuaI
Expense

2022-?,021

Remar:ks

Sub Total 7.090.00 6,585.00 5,336.83 2.6e8.73 5.1i r .38



I 01-01-004 Outsourcing (manpower) (wr$trafift
(sr{-{fl))

0.00 0.00 0.00 0.00

2 0I-01-002 Over Time (uR-+r+<tp1 300.00 340.00 176.r3 46.46 283.42 At MODS
Zone-4 we

have
approxitlat

ely 220
pcnnancnt

staff. As an

emergency
division

and
insufficient
manpower
both purnp

operator
and other

staffs have
to work
beyond

scheduled
time.

MODS
Zone-4

needs more
or less 25

LakI Taka
per nionth
as OT bill.
Moreover,
OT bill of
May/2023

&
Junei2023

was
provided
from the

budget of
FY 2023-

24 Which
was

supposed to
be paid

frorrr the
Fv 2422-

23. For
above

reasons wc
need the

mentioned
amount at

the budget
hcad of

Over Time
(o'r).

J 01-01-006 Outsourcing (cleanin g) (qrBftflHs
(Bfrt))

3.00 300 3.16 0.00 0.00

CapEx

1 02-01-002 Water line (tnF-{ dE{ qrt6/ fl{s ?tH) 25.00 20.00 0.00 0.00 As MODS
Zone-4 is

an
extending
Zone, we

need to
install new
water line
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SL Head
c0de

Budget Head Name Estimate
2A24.2025

Revised
2023-
2024

Estimate
2023-2024

Actual
Expense

20T-2A24

,Actual,
Expense

2022-2{t21

Remarks

Sub Total 303 00 343.00 t79.29 46.46 283.42

SL Head
code

Budget Head Name Estimate
2424-2025

Revised
2023-
2024

Istimate
2023-2A24

Actual
Expense

2023-2024

Actual
Expense

202.2-2027

Remarks

-r1
\+-/_



at various
pla0es.

Some
times, rvc

aiso need 1o

relocate our
existing

water line
1br various

reasons.
Some time,

we also
need to

intcr
connect
various

water line
ensuring

smooth
rvater

supply. For
these

reasons- we
nccd

budget in
this head.

2 02-0 I -007 Automation and digitalization
(wrilcw*,e{s fufu8{-f,T*rq,r+)

0.00 0.00 0.00 0.00

J 02-0 1-009 SCADA installation (strsl EIfi {tE) t).00 0.00

4 02-01-017 Computer & Accessories (TfuEBFn
@T)

10.00 5.00 i.59 r.57 4.90

) 02-01-018 Furniture & office Equipment
(wrr<r<eraax)

10.00 10.00 3.06 2.66 1.99

67 lt lnov\I

c{lB {lEq{ EIqE"il-".*tft Ecfrqfr
qsq 66H-8, UrsI €{:{t I

l5 2 9ltr t5.rl.--)3
MId. Mazharul lslam

Executive Engineer
tr,t0OS Zone+, Dhaka' WASA

(qrqr{rq'fuE 6q64q-
ryeIftq(ffi

nqq 6qffi-8"EFFI €{I'Il
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SL Head
code

Budget Head Name Estimate
2024-2025

Revised
2023-
2024

Estimate
2023-2024

ActuaI
'Expense

2A23.2(t24

.{ctual
Expense

?fi?.)-)0)1

Remarks

Sub Total ,15.00 35.00 4.66 4.23 6.89

Grand Total 8.280.00 7,765.50 6,2143A 2,837.24 5,935. 18


