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Print Date:14-Nov-23
Subject Name: 2029-28 W-I2(79 MONES Q32 2028-2¢ WA-IZEI ATHITS I 0SB AFWRAT (ST A5H |
Memo No : 09/2023

Requisition Date

Financial Year
Present User
Priority

OpEx

: 14/11/2023

Estimated 2024-2025 & Revised 2023-2024

: MAHEDI
HEINIER

Administrative & Other Operating Expenses (2SS I53)

| Amount in lakh

SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
= 2024 2023-2024 | 2022-2023
1 01-02-001 Conveyance (JTSTTG) 13.00 12.00 10.00 4.21 8.06 Some
Work
enlarge so
Mare
Conveyanc
€ Needed.
2 01-02-002 | Entertainment (S1onm) 0.00 .00
3 01-02-003 | Training fee (&irwe f&n) 0.00 0.00
4 01-02-007 | Honorarium (sr) 1.50 1.50 1.50 0.00
5 01-02-011 | Telephone (BT ) 0.36 0.02 027
6 01-02-012 | Office maintenance (TR TFHH) 14.00 12.00 9.00 017 083 Office
maintenanc
¢ Work are
enlarge so
More Work
is nceded.
7 01-02-013 | Fyal and Lubricant (Vehicles) (?W 3 75.00 70.00 64.54 12,28 54.06 Complain
are More s0
10 ™ (QISSIER)) Fuel and |
Lubricant
(Vehicles)
are Needed.
8 01-02-014 | |nternet connection charge (3BT 0.00 0.00 0.00
S{sranst 35)
9 01-02-015 | Electricity bill for office and residence 0.00 0.00 0.00
(Rpe /et (S1f3FsT @ sy o)
10 01-02-016 Printing and stationery (&< 3 4.00 3.75 3.50 0.11 0.00
RIGIEE)
11 01-02-017 | Newspaper, book and publication 0.00 0.00 0.00
(M@, 7EF 3 AII)
12 01-02-018 | Postage and Courier (GIF 8 FEAE
RallicR))
13 01-02-022 | License-fee (=TTRwTi-fir) 0.00 0.00 0.00
14 | 01-02:023 | Computer maintenance (538 250 2.00 1.36 0.49 0.68 Some
s Computer
) are old and
Need More
Maintananc
e.
15 01-02-024 | Fuyrniture maintenance (ARSI 1.80 1.50 0.86 0.49 0.74 Some
' Furniture
(ATTS) are old and
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SL Head Budget Head Name Estimate Revised Estimate Actual Actual
code 2024-2025 2023- 2023-2024 Expense Expense
12024 2023-2024 | 2022-2023

Remarks

Need More
Furniture
maintenanc

S

Sub Total 111.80 102.75 91.13 17.77 64.63

Operation & Maintenance Expenses (SIfSBIFN 3 T5FIIHT)

SL Head Budget Head Name Estimate Revised Estimate Actual Actual
code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023

Remarks

FEFES)

Leakage
Complain
are more .

2 01-04-002 | Sewer line maintenance (sfs 137 150.00 120.00 100.00 26.50 4122
ERic)

Sewer over
Flow .
Manhole
Cover
Broaken
complain
more.

3 01-04-003 | Water pump maintenance (ST== s=s 25.00 20.00 11.68 1.53 7.39
ERTIcE D)

More

Water |

pump
maintenanc
e Needed,

4 01-04-004 | Sewer Pump maintenance (°f3 = 10.00 9.00 8.00 6.93
TR

Long Day
Sewer
Pump

maintenanc
e are not
Work so
maintcnanc
e Work
Need

5 01-04-005 | Boundary Wall Maintenance (Ir&~aifd 120 10:00 3.43 340
B THFNMEFT)

Some
Boundary
wall s dose
work Many
days so
Necessary
Revenu
Badget
Needed.

)
[9%)
n
L
o
By
N
o
~1

6 01-04-007 | Office building maintenance (¥ 9.00 8.00
AT 1)

Oftice
Building
and
Boundary
wall s dose
work Many
days so
Necessary
Revenu
Badget
Needed.

7 01-04-008 | Store maintenance (W WW‘T) 8.00 6.00 3.04 1.23 271

Store
Building
and
Withdrown
materials
Carring etc
costing
high so
Necessary
Revenu
Badget
Needed

8 01-04-017 | Vehicle maintenance (IWRT2A 16.00 14.00 1L 0.68 10.32
THEMTFT)

some car
are old and
mantainanc
e costing
high so
Necessary
Revenu
Badget
Needed

'
. -
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SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023
Sub Total 510.00 437.00 292.79 86.66 248.95
Production overhead (S~ Gsifaamm)
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 - 2023- 2023-2024 Expense Expense
2024 2023-2024 | 2022-2023
1 01-03-003 | Fyel for Generator ((SHTEDR Q) 60.00 55.00 44.89 349 25.18 Some
Pump are
Newely
added so
Fuel for
Generator
More
Needed,
2 01-03-002 [ Electricity (Power) (R (Sesmm)) 4,060.00 3,855.00 3,645.06 983.63 349338 Some
Pump are
Newely
added
= Sub Total 4,120,00 3,910.00 3.689.94 987.12 3,520.56
Salary , Allowances & Others (STSBTATR QIR ST STOT)
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks |
code 2024-2025 2023- 2023-2024 Expense Expense
: 2024 2023-2024 | 2022-2023
! 01-01-004 | Outsourcing (manpower) (STSBTHR 0.00 0.00
(F197))
2 01-01-002 | Qver Time (oi&=eret a5) 35226 352.26 35226 3411 225.68
3 01-01-003 | wages (No work no pay ) (ITer 13 0.00 0.00
RUERIE(SI0))
Sub Total 152,26 352.26 352.26 34.11 225.68
CapEx
Capital Expenditure (Je14~ <59)
SL Head Budget Head Name Estimate Revised Estimate Actual Actual Remarks
code 2024-2025 2023- 2023-2024 Expense Expense
_ : - 2024 : 2023-2024 | 2022-2023
1 02-01-013 | HT energy meter installation (&35 17.00 14.00 9.38 0.00 10.77 | More HT
energy
fBE 9N ) meter
installation
Work
Needed.
2 02-01-017 | Computer & Accessories (FsGbE 5.00 2.00 159 0.0 0.00 Some
Computer
=) &
Accessories
are needed
More
3 02-01-018 | Furniture & office Equipment 7.00 5.00 3.06 3.05 0.00 | Need Some
More
( & ) Furniture &
office
Equipment
Sub Total 29.00 23.00 14.03 3.06 10.77
Grand Total 5,123.06 | 4.825.01 4,440.15 1,128.73 | 4,070.59
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